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PLANNING
FOR YOUR
BEST FUTURE
LIFE-LONG LEARNING
In a survey of Hill Country businesses, 77%
expect their need for employees to increase
in the next five years. As the Texas Hill
Country continues to grow, the need for a
more highly trained workforce also grows.
Health care, light manufacturing, hospitality, destination management, culinary arts
and professional services industries are all
on the rise in Fredericksburg and surrounding cities.
The Hill Country University Center (HCUC)
offers an innovative approach to higher
education for the Hill Country region. To-

gether with our partners, HCUC strives to
reach students who otherwise may not have
the opportunity to continue their education
and realize their potential. Underserved
and non-traditional students in our region
facing economic or geographic barriers are
now able to achieve an affordable advanced
education right here in Fredericksburg.
The students, as well as the community,
benefit from the academic and vocational
degree programs and lifelong learning opportunities offered at HCUC.

BACKGROUND
The Hill Country University Center (HCUC) serves
as a higher education hub for the 200,000 residents of Central Texas, from Junction to Brady,
from Burnet to Blanco—from where you are to
where you want to go!
The original HCUC master plan was developed
in 2003 and outlined a long-range growth and
development framework for a 50-year planning
period. In 2010, HCUC opened its 24,000 s.f. Academic Center on land leased from the City of
Fredericksburg and with facilities owned and operated by the Texas Hill Country Higher Education Development Foundation (HCUCF).

ACADEMIC PARTNERS

ABOUT
THE CENTER

HCUC has partnered with Texas Tech University
(TTU) and Central Texas College (CTC) to offer
master’s, bachelor’s and associate’s degrees, as
well as specialized certificates, in a wide range of
disciplines designed to prepare our students to
meet tomorrow’s business needs and challenges. Another partner, the Osher Lifelong Learning Institute (OLLI) provides non-credit courses
designed for adults 50+ interested in exploring
exciting topics and pursuing new interests.

LOOKING AHEAD
Since the opening of HCUC in 2010, HCUCF has
identified new opportunities for our students
and for the communities we serve. The Foundation has teamed with new partners to bring
these opportunities to reality, necessitating expanded development of the campus. Future
plans for HCUC now include a new academic
building to house the nursing program, a food,
wine, and culinary arts center, a performing arts
center, a visual arts education facility and housing for students and faculty. These new demands
are the basis for revisiting the master plan. Having all academic partners under one roof helps
to coordinate programs, share operating costs,
and encourage students to focus on their educational pursuits.
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PLANNING PROCESS
AND PURPOSE

MASTER PLAN UPDATE
The purpose of this planning process was to illustrate a
conceptual master plan for the Hill Country University
Center (HCUC).

FAST FACTS
THE SITE
Owned by the City of Fredericksburg

The conceptual master plan illustrates how to organize
the HCUC to accommodate the identified partners. The
concept plan considers new input from HCUCF, the City
and interested stakeholders. Connections with the Fort
Martin Scott and Rangers Heritage Center are also desired.
The plan is conceptual in nature and intended to assist the HCUCF in determining its build-out scenario to
maintain the center’s goals. Similar to the 2003 master
plan, this update is a flexible planning framework to
guide the long-term development of HCUC. The plan
will need to be revisited and updated periodically.
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WHO WE ARE

YOUR SCHEDULE
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“

MISSION

“

THE HILL COUNTRY UNIVERSITY CENTER PROVIDES
AFFORDABLE HIGHER-EDUCATION OPPORTUNITIES FOR
RESIDENTS OF THE TEXAS HILL COUNTRY.

YOUR TIMELINE

YOUR DREAM

FLEXIBLE PLANNING FOR CONTINUOUS GROWTH
The Hill Country University Center (HCUC) will execute on the new master plan in a coordinated,
flexible and phased manner. New buildings will
be brought on as enrollment increases, new programs are developed, and funding is realized.
Growth of the HCUC campus will be guided by
five key goals.

Z

DEVELOP A STABLE, ADEQUATE
STREAM OF OPERATIONAL FUNDING

Z

MARKET OUR PROGRAMS TO
INCREASE ENROLLMENT

Z

CREATE NEW, NICHE PROGRAMS FOR
DELIVERY THROUGH HCUC

Z

PROVIDE PROFESSIONAL AND RESPONSIVE
STUDENT SUPPORT SERVICES TO CURRENT
AND PROSPECTIVE STUDENTS

Z

IMPROVE EXISTING FACILITIES AND CONSTRUCT
NEW FACILITIES TO MEET PROGRAM NEEDS

HILL COUNTRY UNIVERSITY CENTER
GOALS
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FACILITIES AND PARTNERS
PROGRAMMING SUMMARY

OVERVIEW
New site uses and building programming are based on the planning consultant’s evaluation of the area and
input provided by the City and various stakeholders. Local input was
gathered during interview sessions
with the City, the consultant team,
and interested parties. Flexibility will
be required in the final design.

2017 UPDATED
PROGRAMMING ELEMENTS
Academic Building B/ Nursing Education Building
Visual Arts Education Facility
Texas Center for Wine and Culinary Arts
Student Housing
Vocational Training Center
Performing Arts Center
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ACADEMIC BUILDING B/ NURSING EDUCATION BUILDING
PARTNERS
Central Texas College
Texas Tech University

FACILITY DESCRIPTION
The new classroom facility is envisioned to include a nursing program, simulation labs, general purpose classrooms, and faculty and staff
offices.

PROPOSED DEGREE OFFERINGS
Associate Degree Nurse, LVN, RN
Besides the nursing program, the facility will
house additional classrooms for existing degrees offered, including a Bachelor of University
Studies, Bachelor of General Studies, Bachelor
of Arts in Political Science, and a new proposed
Master of Public Administration degree.

HCUC SITE CONSIDERATIONS
NEW BUILDING
• +/- 20,000 S.F.
• Projections similar to the existing
Academic Center building
PARKING
• +/- 80 spaces
• Parking similar to the existing
Academic Center building
• Per City requirements
• Could share parking with Academic
Building with some scheduling
considerations
ACRES
• +/- Two acres
OUTDOOR NEEDS
• Similar to the existing Academic Center
building
ADJACENT CONSIDERATIONS
• Need adjacency consideration or
relationship with the existing Academic
Center building
• Could fit well in Academic Building
courtyard

Hill Country University Center Master Plan Update
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FREDERICKSBURG VISUAL ARTS EDUCATION FACILITY
PARTNER
TTU College of Visual and Performing Arts

FACILITY DESCRIPTION
Program offers graduate and undergraduate
courses in studio, art history and theory. The
goal is to permanently relocate the TTU summer
art program to Fredericksburg. Planned community programs include:

HCUC SITE CONSIDERATIONS
NEW BUILDING
• +/- 17,000 S.F. (plus a mininum
30 percent for general building
requirements, 25,000 S.F. total)
• 1,800 S.F. kiln shed
• Secure storage building

• Seminars

• May consider modular type
construction sections

• Lecture Series (open to the public and
featuring both TTU faculty and local
professionals)

PARKING

• Continuing Education Units (CEUs)
• Certificate Program
• Studio Art Classes for Adults

• +/- 100 spaces
• Per City requirements
• Parking similar to the existing
Academic Center building

• Studio Workshops
• Studio Demonstrations

ACRES

• Artist-in-Residency Program

• +/- Three acres

• Studio Courses for Youth
• Summer Art Camps (middle school and high
school students)

OUTDOOR NEEDS
• Outdoor space/shed for the kilns

PROPOSED DEGREE OFFERINGS

• Storage and kiln areas need to be close
to proposed building with smooth, flat
access for moving artwork

Master of Fine Arts

• Shared outdoor space for art work

Master of Art Education

• Service/delivery area needed for large
trucks
ADJACENT CONSIDERATIONS
• Need minor adjacency or relationship
to the existing academic building
• Service areas, kiln, and ventilation
needed
• Need adjacency consideration or
relationship with vocational training
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TEXAS CENTER FOR WINE AND CULINARY ARTS (TCWCA)
HCUC SITE CONSIDERATIONS
NEW BUILDING
• +/- 16,000 S.F.
• Potential for greenhouse or high
tunnels and maintenance shed
PARKING
• +/- 100 spaces
• May need to exceed minimum City
requirements
• Consider limiting the use of shared
parking due to high demand

PARTNERS
TCWCA
TTU Plant and Soil Sciences Program
TTU Restaurant, Hotel and Institutional Management (RHIM) Program
Fredericksburg ISD
Hill Country Memorial Hospital
Central Texas College

FACILITY DESCRIPTION

• Consider drop-off and parking for
buses, coaches, and limos
ACRES
• +/- Three acres
OUTDOOR NEEDS
• Less than one acre garden space
related to the degree program
• Potential for expansion of the existing
vineyard

The building is envisioned to house the TCWCA
and programs relating to hospitality, including
culinary arts, and hotel and restaurant management. It will also house an enology lab.

• Service/delivery/dock area needed for
large trucks

PROPOSED DEGREE OFFERINGS

• Needs adjacency consideration or
relationship with the existing Academic
Center building

Bachelor of Science in Plant and Soil Science
Master of Science in Plant and Soil Science
Bachelor of Arts and Applied Sciences in RHIM
Certificates in Viticulture and Enology
Specialization in Local Food and Wine Production Systems (e.g., vegetables, fruits, nuts,
cheese and wine production systems)

ADJACENT CONSIDERATIONS

• Relationship to the existing vineyard is
important
• Potential adjacency consideration or
relationship with the performing arts
center
• Seasonal noise associated with
commercial aspects during harvest

Multidisciplinary Degree in Wine Tourism
Potential Associate Degree and Certificates in
Culinary Arts
Hill Country University Center Master Plan Update
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STUDENT AND FACULTY HOUSING
PARTNER

HOUSING CLIENTS

Private Developer

Traditional semester long students

FACILITY DESCRIPTION

Short-term student and faculty housing for mid-

These facilities are envisioned to be apartments
to house enrolled students, interns, and faculty.
This could be a mix of housing with both
traditional and temporary options. In addition,
both on-site and off-site scenarios are available.

mester (between winter and spring) and programs that run from one to six weeks
Visiting lecturers or professors

HCUC SITE CONSIDERATIONS
NEW BUILDING
• +/- 50,000 S.F.
• Target 50 units
• Modular or phased units are
recommended
PARKING
• +/- 300 spaces
• Efficiency: 1 space per dwelling unit
• One Bedroom: 1.5 spaces per dwelling
unit
• Two or more bedrooms: 2 spaces per
dwelling unit
ACRES
• +/- Three acres
OUTDOOR NEEDS
• Common space with tables, grills,
seating, lawn, and open areas
ADJACENT CONSIDERATIONS
• Need relationship with the existing
Academic Center building
• Not located near private development
facilities such as the performing arts
center
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VOCATIONAL TRAINING CENTER
PARTNERS
Central Texas College
Area School District Consortium
Fredericksburg ISD
Texas Workforce Commission

HCUC SITE CONSIDERATIONS

FACILITY DESCRIPTION

• Minimum 20,000 S.F. for vocational,
manufacturing facility (welding shop,
cabinet shop, secure tool storage,
drafting classroom, and instructional
classrooms)

The building is envisioned to house general
programs in vocational studies for adults, such
as HVAC, electrical, construction trades, etc.

PROPOSED DEGREE OFFERINGS
Various associate degrees and certificates

NEW BUILDING
• New building with large growth
potential

PARKING
• +/- 100 spaces
• May consider parking to exceed City
minimums to include delivery trucks
and trailers and maneuvering
• Parking similar to the existing
Academic Center building
ACRES
• +/- Three Acres
OUTDOOR NEEDS
• Secure outdoor storage or small yard
• Service/delivery area needed for large
trucks
ADJACENT CONSIDERATIONS
• Need adjacency consideration or
relationship with the existing Academic
Center building for classroom spaces
• Need adjacency consideration or
relationship with visual arts education
• Site uses may cause associated noise
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PERFORMING ARTS CENTER
PARNTERS
Fredericksburg Theater Company
Private Developer
TTU College of Visual and Performing Arts

HCUC SITE CONSIDERATIONS

FACILITY DESCRIPTION

• An outdoor venue is also being
considered

This facility will be a multiple purpose theater
and music venue. The new facility could include
a 300-seat main stage auditorium, classrooms,
rehearsal room, a black-box theater, costume
storage and state of the art equipment.

PROPOSED DEGREE OFFERINGS
Supports degrees in Fine Arts and Music
Master of Music
Master of Music Education

NEW BUILDING
• +/- 20,000 S.F.

PARKING
• +/- 175 spaces
• May need to exceed minimum City
requirements due to demand
• Consider limiting the use of shared
parking
• Consider drop-off and parking for
buses, coaches, and limos
• Peak parking would be 2 p.m. on
Sundays
ACRES
• +/- Six to eight acres
OUTDOOR NEEDS
• Outdoor music venue
• Outdoor seating and gathering spaces
• Service/delivery area needed for large
trucks
ADJACENT CONSIDERATIONS
• Need adjacency consideration or
relationship with the existing Academic
Center building for classroom space
• Outdoor site uses and programming
may cause associated noise
• Need adjacency consideration or
relationship to the proposed TCWCA
• Potential adjacency consideration
or relationship with the visual arts
education facility
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MASTER PLANNING
CRITERIA

The following criteria provided a basis for development of the 2003 master plan. The guidance below
has been updated in accordance wtih the 2017 planning input.
Create a campus that relates to and draws upon the unique qualities of Fredericksburg and the Texas Hill
Country.
Design a campus that has a clearly defined organization of buildings and open spaces.
The campus buildings and public spaces should have a human scale. The open space between buildings
should be of a scale and design to be welcoming and comfortable for small groups of students and faculty.
The approach to the campus by vehicles should provide an attractive overlook of the campus. There should
be a clear sense of arrival- “We are here”.
Create a central, main public space- “The heart of the campus”.
Design the campus to draw pedestrians through the public spaces on their journey from the parking lots to
the buildings. This will populate the open spaces and ensure they are used.
The campus should be designed with a clear landmark or icon. There should be one building or feature
that, over time, will come to identify the campus without words.
The campus will be built in many phases, and it should be designed so that it appears to be complete at
each stage of its development.
The campus plan should allow for the option of long-range expansion beyond the requirements contained
in this report.
The vehicular and pedestrian circulation should be clear and easily identifiable. Keep vehicles on the fringe
of the campus. Do not make pedestrians cross roads.
Lay out the campus plan with the shortest possible roadways to reduce cost yet still provide two intersections with Highway 290.
Design a logical and easily expandable network of underground utilities.

Hill Country University Center Master Plan Update
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OVERVIEW
This master plan incorporates a variety of campus
planning principles that, when combined, create
a seamless design that can be experienced by all
who visit and attend the Hill Country University
Center. These design elements are highlighted in
the following sections.

INTEGRATED CIRCULATION SYSTEM
The proposed master plan encourages
fluid movement of both the vehicle and the
pedestrian. A loop road around campus quickly
and efficiently moves vehicles from building to
building and in and out of campus. Parking for
each facility is located along the loop road to
create a clear separate of vehicular space and
pedestrian space. Inside the loop road resides
the existing Academic Building, Academic
Building B/Nursing Education Building, the
Fredericksburg Visual Arts Education Facility,
and additional academic flex buildings. Opposite
these buildings are formal axial malls that allow
pedestrians to circulate without disruption from
vehicles. These axial malls intersect the loop road
at key points with enhanced paving to allow the
pedestrians to move to the buildings at the edge
of campus: Texas Center for Wine and Culinary
Arts (TCWCA), the Vocational Training Center,
the Performing Arts Center, and housing at the
northern edge of campus.

THE BUILT FORM AND LANDSCAPE
The close relationship between the building and
the landscape is an identifiable characteristic of
good campus planning. The sense of enclosure
or creation of an outdoor room is essential in the
development of placemaking on campus. Within
the loop road, new buildings are arranged to
create these outdoor living rooms in the form
of the axial malls or lawns. The widening and
narrowing of the malls creates visual interest and
provides the opportunity for a variety of events.

LEARNING, RESEARCH AND SOCIAL INTERACTION
Tied to the built form and the landscape, this
master plan is intended to create environments
that promote learning, research and social
interaction, both indoors and out. Rather than
a sprawling campus, this compact master plan
encourages people to cross paths and interact,
share ideas, collaborate, and celebrate; a core
element to a successful campus plan.

CONTEXTUAL DESIGN
Contextual design is two-fold: the design should
consider the land as well as the relationship
between buildings. At this level of detail, this
master plan addresses the first of the two
contextual design issues. The organic nature of
the creek to the west and the rolling topography
to the east help define the circulation patterns
and building placement. In addition to the built
environment, both of these natural elements
create places to engage directly with the land.
The creek is an ideal spot to locate a trail while
the rolling topography to the east provides an
opportunity to create terraced gardens for the
TCWCA.
While building materials are not addressed at
this stage, it is important that the next steps
consider the overall aesthetic of the campus
and how the buildings relate to each other in
the form of architectural design standards.
Producing a pattern book for the Hill Country
University Center will ensure buildings create an
identifiable and memorable campus experience.

Hill Country University Center Master Plan Update
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SPACE TYPOLOGY DIAGRAMS
VEHICULAR CIRCULATION
A loop road defines the campus and serves
as the main vehicular circulation. Parking and
delivery service are accessible from the loop
road and serve each building, while balancing
the needs to create an internal campus or
formal quad setting. A potential secondary
access from US Highway 290 is dashed in if the
primary access does not become signalized.
A potential connection across the creek to
Fort Martin Scott is also dashed in for later
consideration.

PEDESTRIAN CIRCULATION
The pedestrian circulation consists of sidewalks,
enhanced crosswalks and connections to the
proposed Fort Martin Scott hike and bike trail
system. This strategy blends the formal with the
organic to create an interesting and dynamic
pedestrian experience. Within the campus,
pedestrians will experience a traditional and
linear circulation pattern to efficiently move
from one spot to the next. Connections to the
Fort Martin Scott hike and bike trail at the edges
of the property offer relief from the formal
setting and allow people to explore in a passive,
leisurely manner.
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BUILDING FOOTPRINTS
The existing academic building and the
Fredericksburg Visual Arts Education Facility
act as the southern anchors to the campus.
Once inside the loop, Academic Building B,
academic flex spaces and student housing
create a defined campus environment. This
strong axis is coupled with a perpendicular axis
from the Texas Center for Wine and Culinary
Arts (TCWCA) to the Performing Arts Center.
To manage the impacts of noise on the rest of
the campus, the Vocational Training Center is
located at the far northeastern side of the site.

FORMAL OPEN SPACE
Formal lawns in the heart of campus create
visual site lines between key architectural and
landscape elements, such as the Performing
Arts Center, the TCWCA, and the Fort Martin
Scott trails. Buildings line the formal lawns to
create a sense of enclosure and definition.
Monuments are placed at key points to anchor
the formal feeling and further define the space.
It is encouraged that ceremonial events take
place within the formal lawn area.
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PRODUCTIVE LAND
To meet the needs of the TCWCA, productive
land is dedicated for farming. In addition to
the existing vineyards and farm land along US
Highway 290, additional farm land is proposed
in the courtyard space behind the TCWCA and
land just north of the Center. The courtyard
space is intended to be an interactive space
between students and visitors of the TCWCA,
while the land to the north is envisioned to
terrace with the natural topography, creating
unique landscape experience.

PASSIVE OPEN SPACE
Passive open space makes up a majority of
the land within the property. Parking lots are
proposed to be heavily landscaped to reduce
the negative visual impacts of the automobile
and offer shade from the strong Texas sun. The
open space around the Fredericksburg Visual
Arts Education Facility provides an opportunity
for a sculpture garden or art walk, displaying a
variety of pieces from local artists, students, and
touring exhibits.
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FUTURE ACCESS
Depending on the future needs and demands
of the Hill Country University Center, a second
drive is recommended north of the existing
drive along US Highway 290. Additionally a
future connection is proposed to cross Barons
Creek, leading to Fort Martin Scott. Two
pedestrian bridges are proposed as crossing
points, creating seamless access between
Fort Martin Scott, the Texas Rangers Heritage
Center, and the Hill Country University Center.

DRAINAGE AND GRADING
The site currently drains towards Barons Creek
while the topography rises to the east. The
master plan proposes a detention pond along
US Highway 290, just northwest of the main
enterance. Stormwater runoff from the campus
is intended to drain to this detention pond and
then into Barons Creek. It is envisioned that the
drainage pond will be landscaped with native
landscape materials and feature a fountain in
the middle for visual interest.
The existing topography along the east side
of the side will require significant grading to
allow for the proposed development. Retaining
walls will likely be necessary either in front of or
behind the Texas Center for Wine and Culinary
Arts and the Vocational Training Center.
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NEXT
STEPS

NEXT STEPS
There are a few important steps the Hill Country University Center may want to consider to get this plan
implemented. First, it is recommended that development design standards be created for the campus.
This will ensure that building materials, site planning,
landscape materials, and other aesthetic details are
consistent throughout the campus. In doing so, the Hill
Country University Center will have a unified look and
feel, rather than competing architectural and aesthetic
elements. Second, it is critical to create a operational
structure or plan. This plan will determine who the responsible parties are for funding shared amenities such
as the roads, sidewalks and landscaping, as well as the
overall maintenance of these amenities.

26

This page is intentionally left blank

PREPARED BY:
FREESE AND NICHOLS, INC.
10431 MORADO CIRCLE
SUITE 300
AUSTIN, TEXAS 78759
P: 512-617-3100
F: 512-617-3101

