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City Manager’s Message by Kent Myers
committees focused on four primary
areas including business, government,
quality of life, and family life. The
committee members recognized that
Fredericksburg was a great place to
live, work, raise a family, and even
retire. However, they also recognized
that we need to make certain changes
and improvements so that future
generations will be able to continue
to enjoy living and working in our
community.

This Annual Report highlights
the accomplishments of each City
department. As you review this
report, please keep in mind that these
accomplishments were realized by
a relatively small staff of about 160
City employees. These employees
worked hand in hand with the City
Council, advisory boards, and citizen
volunteers.
These accomplishments would also
not have been possible without the
partnerships we enjoy with numerous
local organizations. This includes
Gillespie County, the Chamber of
Commerce, Convention and Visitor’s
Bureau, Economic Development
Commission, Hill Country Memorial,
and FISD, as well as civic organizations
and local churches. These individuals
and organizations supported the City
throughout the year and should share
in the pride of the accomplishments
noted in this report.
Last year’s Annual Report included
a summary of the community-wide,
long-range visioning process which
was completed in October 2018.
This process included 20 months
of meetings, 600 different survey
responses, and input from over 100
committee members. These citizen

In the development of the final
visioning report, “A Path to the
Future,” concerns were expressed that
the recommendations included in
this study might not be implemented.
Comments were made that the study
might not generate any positive
outcomes in either the short-term or
on a long-range basis. This Annual
Report highlights some of the positive
steps that have been taken over the past
year to address the recommendations
included in the final visioning report.
In reviewing this Annual Report, it is
important that we ask ourselves certain
questions. Are we on the right track
to achieving some of our long-range
visions? Are there specific actions that
the City and other local organizations
have taken that were recommended in
this visioning report? What additional
steps do we need to take over the next
several years to more fully address
some of our long-range visions? Are
we moving forward with the changes
and improvements needed to ensure
that people will continue to enjoy
the opportunity to live and work in
Fredericksburg for many years?
Upon reflecting on the past year,
I noted the following steps that
represent positive movements toward
achieving our future vision:

Quality of Life
• City approved new short-term
rental (STR) regulations and
began requiring permits and
inspections of all STRs
• New City regulations approved
that prohibit electric scooters
• New vegetation management
program
approved
and
implemented that provides a fulltime crew to clean up City rightsof-ways
• City decided to continue to
operate Recycling Center despite
the changes in the markets for
certain recycling materials.
History and Culture
• City approved major expansion
of Historic District
• County approved Old County Jail
to be used for historic tours
• City developing new design
guidelines for historic district
Market Square/Main Street
• Budget approved for major
improvements at Marktplatz to
be completed in June 2020
• Fund raising campaign initiated
to finance $1.4 million in
improvements at Marktplatz
including new restrooms, new
playground and new meeting
room.
• Replacement of all Christmas
lighting at Marktplatz
Tourism
• Visitor
research
projects
completed by the CVB
• Development of new destination
marketing website by the CVB
• New events scheduled including
New Year’s Event and 175th
Anniversary Celebration
Child Care Services
• Established a Day Care Task
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•

•

Force that developed specific
recommendations for expanding
local day care services
New day care facilities approved
at several locations including
Billies Day Care at Zion Lutheran
Church and Bethany Preschool
Survey conducted of local day care
operations to determine current
number of children served and
waiting lists of families looking
for child care services

Infrastructure
• City preparing traffic impact
study to assess the costs and
benefits of major roadway
improvements
• City started $18.5 million water
improvement project including
three new water tanks and a new
water main along Highway 290E

Core Values

Customer Service

•

City partnered with the Rotary
Club to develop new walking
trails at Fort Martin Scott

Parks and Recreation
• New hiking trails and picnic area
developed at Cross Mountain
Park
• City partnered with local
organizations including the
Soccer Association to develop
new facilities adjacent to
Oakcrest Park
• City partnered with the Morning
Rotary Club to develop new
basketball pavilion at Old Fair
Park
Citizen Communications
• Census
Count
Committee
organized to educate local
citizens on participation in the

Leadership

•

•

2020 Census
Issued 75 press releases,
published 11 City Updates, and
expanded social media reach
by implementing an Instagram
account
“Coffee with the City Manager”
events held on a monthly basis
throughout the year

As we proceed on our path to the
future, we will continue to monitor our
progress and share this information
with the community. We encourage
our citizens to actively participate in
these program. The City cannot realize
these visions on our own. Help support
our efforts to maintain the unique,
special qualities of our community so
that future generations can share in
the pride and enjoyment of living and
working in Fredericksburg.

Integrity

Community

City of Fredericksburg Mission Statement:
“We’re leading with integrity while providing the best
customer services to our community.”
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Mayor & City Council
Mayor Linda Langerhans is a native of Fredericksburg. Linda served as mayor from
1992 to 2000 and was reelected on to the Council in 2014. Linda is motivated by
finding ways to manage the growth of Fredericksburg in a way that embraces change
but does not lose the values and German heritage that have made Fredericksburg a
great place for generations of families as well as the quality of life that has attracted
newcomers.
Council Member Bobby Watson believes in the importance of community involvement.
He joined the Chamber of Commerce and served as Leadership Gillespie County President
in 2008. He has also served on the Boys and Girls Club Board, Wayfinding Committee,
and was Chairman of the Chamber of Commerce in 2012. He served on the board of the
Texas Center for Wine and Culinary Arts as well as the Planning and Zoning Commission.
In 2018, Bobby was appointed to the Fredericksburg Historic Review Board,rejoined the
Texas Center for Wine and Culinary Arts Board as a director, and retired from Miller &
Associates after 43 years.
Council Member Tom Musselman taught at FHS from 1994-2018 and was a Main
Street businessman for sixteen years (1976-1989). A native of Houston, he has lived
in Fredericksburg for 45 years. Tom served as co-chair of the Community Visioning
Government Committee. He also served on the Zoning Board of Adjustment and was
a member of the City Charter Review Committee and Vision 20/20 Committee. He is a
2008 graduate of the Leadership Gillespie County program. For Tom, it was an honor
and a privilege to have served on City Council in prior years and he looks forward to
continuing to serve the citizens of Fredericksburg in the future.
Council Member Charlie Kiehne is a fifth generation Fredericksburger who loves the
community and is serving to guide Fredericksburg through a time of rapid growth. After
24 years as a local business owner, he currently works as an associate with a local real estate
firm. Charlie has served in various civic leadership roles, including as a member of the
FISD school board for 11 years and a member of the Planning and Zoning Commission.
He completed the Gillespie County Chamber of Commerce Leadership program and
has volunteered for various events and organizations, including as a mentor for FISD
students, for the past 10 years.
Council Member Gary Neffendorf grew up on a small farm outside of Fredericksburg.
Gary began work for the City of Fredericksburg as Assistant Finance Director and worked
his way up to City Manager, working for the City of Fredericksburg for a total of 38 years.
He has served on several community boards including the Chamber of Commerce,
Convention and Visitor Bureau, Economic Development Commission, and the Gillespie
Central Appraisal District. Gary currently works as the Controller/CFO for the Nimitz
Foundation.
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Each summer, City employees are
given the opportunity to nominate
their peers for four annual employee
awards. These awards include the
Customer Service Award, Paul
Oestreich Supervisor/Manager of the
Year Award, Stephen Itz Award, and
Employee of the Year.
The Customer Service Award is
presented to the City employee who
sets a high standard of excellence
in their dealings with customers
throughout the year. The employee is
always friendly, courteous, responsive,
and caring in their handling of
customers. They listen to any issue or
complaint from a customer and seek
ways to resolve their issue or complaint
that will be satisfactory to the customer
and leave a positive impression of the
City of Fredericksburg. In 2019, the
award went to Lori Seewald of the Fire
EMS Department.

2019 Employee Awards

The Paul Oestreich Supervisor/
Manager of the Year Award is presented
to the City supervisor, manager or
department head that is recognized
as a honest, fair, and effective leader
who builds teamwork and serves as
a positive role model for the other
employees within his/her department.
This individual is highly dedicated
to the City and is always looking for
ways to improve services and better
serve the public. This City employee
gets along with people and motivates
employees to perform their jobs
throughout the year. Andrea Schmidt,
Director of Parks and Recreation, was
the 2019 award recipient.
The Stephen Itz Award is presented
to the City employee that is always
performing his/her work with a high
degree of enthusiasm and energy that
helps motivate other employees within
the department. This employee is a very

hard-working productive individual
who tirelessly serves the City. This
individual clearly enjoys their work
and always gives an extra effort to get
the job done in a positive manner. The
2019 award winner was Lee Dreyer of
the Fire EMS Department.
The Employee of the Year Award
is presented to the employee who
displays a high degree of dedication,
commitment,
and
teamwork
throughout the year. This employee sets
a high standard of performance within
his/her department and is always
willing to “go the extra mile” to get
the job done. This individual displays
a positive attitude and a willingness to
lend a helping hand to other employees
within the department and to other
departments. Yvonne Alberthal of the
Police Department was the recipient of
this award in 2019.

2019 Employee Award Winners!
From left to right:
Lee Dreyer (Stephen Itz Award), Yvonne Alberthal (Employee of the Year Award), Lori Seewald (Customer
Services Award), and Andrea Schmidt (Paul Oestreich Supervisor/Manager of the Year Award).
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Development Services
2019 was a busy year for Development
in the City of Fredericksburg.
Commercial Construction saw a 44.7%
increase in activity from 2018 as well as
an addition of several new businesses
to the Community. These included
Chicken Express, Starbucks, Orchard
Grove Apartments, and First United
Bank. A total of 25 Building Permits
were issued for New Commercial
Construction, and 43 permits were
also issued for Commercial Remodel
or Additions such as HEB and Hilda’s
Mexican Food.

Building &
Development
A total of 80 permits were issued for
New Single Family Residential homes
and another 273 permits were issued
for residences that included additions,
alterations, accessory buildings and
other property development.
Several important changes were
implemented for the Building
Department. We updated our building
code cycle to the 2015 International
Building Codes, updated our permit
fee schedule, and improved our ISO
rating in the process. Also approved
was a move to the My Permit Now
system which will link all departments
involved in the plan review process to
access the submitted information for
permit issuance. This system also
allows the permit requestor to access
the status of their permit review
anytime by logging into the system.
Another new program initiated in
the Fall of 2019 is a twice yearly news
letter sent to all contractors, licensed
trade companies, Architects, and
Engineers. This newsletter will provide
a new means of communicating
announcements, important changes to
procedures, trends in the construction

industry, State Legislation and legal
changes which could affect all of us.
The newsletter was well received.

Short-Term
Rentals
The ever evolving Short Term Rental
industry in Fredericksburg saw
several important changes in 2019.
The previous company we contracted
with for STR database management
was purchased by larger companies
twice during the 2019 year. This
change prompted the City to go in a
new direction for STR permitting,
administration, and HOT remittance
procedures. The City issued an RFQ
for a new STR service provider. After
careful consideration, we chose a new
company to provide full service Short
Term Rental HOT (hotel occupancy
tax) remittance services, permitting,
and administration services. The new
company is called Avenu Insights and
Analytics. We are currently providing
weekly updated data to Avenu in order
for them to implement and migrate all
of our Short Term Rental data to their
new system. They are modifying their
online portal system for our specific
needs. We hope to be fully migrated
to Avenu Insights and Analytics
within the next 90 days or so.
STR permits have increased from the
previous year with approximately 10
new locations permitted for STR use.
Current STR units permitted is 725.
All STR units will be inspected this
year by the STR owner utilizing our
inspection request line at (830)9902056. This change will increase our
ability to schedule the inspections of
STR units much more efficiently.

Code
Enforcement
Code Enforcement stayed busy
monitoring the City for various code
violations. A total of 1,000 violations
were observed and addressed. That
number consisted of 650 Public
Nuisance Violations, 300 Water
Violations and 34 Sign Violations.
Code Enforcement also issued 50
Temporary Signs, 120 Community
Service Banners, 95 Sign Permits
and 61 Water Variances. This also
led to three properties abated due to
multiple nuisance violations. Code
Enforcement facilitated the removal of
eight unsafe structures from the city
of Fredericksburg. A new effective
method was implemented to notify
citizens of violations.

Planning &
Zoning
The Planning & Zoning Commission
met monthly throughout the course
of 2019 and held 12 meetings
which reviewed a total of 36 Project
Applications, 20 of which were Public
Hearings. Planning & Zoning also
reviewed 8 applications regarding the
Entry Corridor Design Guidelines.
The Board of Adjustments held four
meetings and had five applications in
2019.
The Department also completed
the annexation of the Friendship
Oaks project, 150 acres located on
Friendship Lane. Other annexations
include the continuation of the
Highway 290 East which is pending
litigation, the West Live Oak Street
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area and Stone Ridge Unit 10. Several
zoning ordinance amendments were
approved, including an amendment
to the special parking provisions
relating to the downtown area,
restricting amplified sound adjacent to
residential areas, and the creation of a
C-1.5 Medium Commercial District, a
MU-1 Mixed Use – Infill district and
a MU-2 Mixed Use – Corridor zoning
district. Staff also attended the annual
American Planning Association State
Conference in Waco, Texas.

Historic
Preservation
In June of 2019 City Council expanded
the historic district based on the
results of the 2018 Historic Resource
Survey. The survey included properties
built as late as 1968, highlighting
midcentury homes in Fredericksburg.
The staff gave presentations on the
district expansion and midcentury
architecture in Fredericksburg. The

expansion of the district resulted in an
increase in the number of Certificates
of Appropriateness issued. In 2019,
the Historic Preservation Officer
processed and issued 164 Certificates
of Appropriateness, up from 113
applications in 2018.
The office, along with the CVB and
Pioneer Museum, participated in
National Historic Preservation Month
by promoting the This Place Matters
photo campaign.
The City has hired a consultant
to update the Historic District
Design Guidelines since the current
guidelines are from 1997. The process
will continue until 2020.
A demolition by neglect case was
abated on W. Main. The Historic
Review Board replaced a member with
Brad Bertrand, a local architect with
training in historic preservation. Staff
and a member of the HRB attended
board training by the Texas Historical
Commission and the National

Alliance of Preservation Commissions
in Seguin.
The Historic Preservation Funds were
used on two houses in the district
to help abate further damage from
deferred maintenance.

Development Services Summary for 2019:
•
•
•
•
•

725 STR properties permitted
Issued 25 New Commercial Construction Building Permits
Issued 43 Commercial Remodel or Addition Permits
Issued 80 New Single Family Residential Permits
273 additional permits issued for additions, alterations, accessory buildings, and
other property development
• 1,000 violations observed and addressed by Code Enforcement
• Historic District was expanded based on results of the 2018 Historic Resource
Survey
• Issued 164 Certificates of Appropriateness
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Engineering

Over the past year, the Engineering
Division of the Public Works
Department has assisted all divisions
within Public Works and other
City departments in the review,
development, and implementation
of a number of Capital Improvement
Plan (CIP) projects and various other
systems and programs.
CIP
projects
involving
the
Engineering Division include Street,
Drainage,
Sanitation,
Electric,
Water, and Wastewater Projects.
Projects completed in 2019 include
improvements to pavement and
sidewalks throughout the City as part
of the annual paving and sidewalk
improvement programs. Additionally,
Engineering staff designed and/
or provided project management
oversight for the completion of the
Friendship Lane Mill and Overlay
Project, reconstruction of the N.
Edison low water crossing of Town
Creek, designed Landfill Cell #8,
replacement of water meters with
Sensus Water Meters, designed the
new Electric Division Building,
designed water storage tanks at
Knauth, Cross Mountain, and North
Tank properties, designed the Hwy
290 East Water Line, designed the
pump station at Knauth property,
and designed the Smokehouse Road

Utility Extension project. As part of
the W. Windcrest Traffic Impact Study,
all-ways stops were installed along
S. Milam at W. Windcrest and Live
Oak. The City’s Municipal Drainage
Utility fees were updated to ensure
fairness and equitability, and this led
to the formation of the Stormwater/
Vegetation Management Program.
Looking ahead to 2020, work will
continue on the annual sidewalk
improvement program, expansion
of the new Stormwater/Vegetation

Management program, and a Traffic
Impact Analysis to study locallysponsored projects that could help
relieve congestion in and around the
City, completion of a new cell and
other improvements at the City’s
sanitary landfill, construction of the
new Electric Department Building,
construction of water storage tanks
at Knauth, Cross Mountain, and
North Tank properties, construction
of HWY 290 East Water Line, and
construction of a pump station at the
Knauth property.

WHO IS THE ENGINEERING DIVISON?
The Engineering Division of the Public Works Department is made up of a Director of Public
Works, Assistant Director of Public Works, Assistant City Engineer, Staff Engineer, and Program
Manager. Some of their responsibilities include:
•
•
•
•

Management of the entire Public Works budget
Construction Management and inspection of all Public Works capital and land
development projects
Development, operation, and maintenance of the City’s Geographic Information
System (GIS)
Administration of the City’s floodplain
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Electric

In addition to their regular duties
associated with the operation and
maintenance of the City’s electric
distribution system, the City of
Fredericksburg Electric Division is
also responsible for a number of special
seasonal projects within the City. This
includes the installation, removal, and
maintenance of Christmas lights on
buildings, stringing of lights across
Main street, hanging of wreaths on
poles along Main Street, and the
New Year’s Eve Ball Drop during the
Holiday Season.
In 2019, the Electric Division
completed many projects including:
•
•
•
•
•
•
•
•
•
•
•
•
•

Starbucks - 1424 East Main
Chicken Express - 1125 Hwy 16
South
First United Bank - 1104 Hwy 16
South
Pecan Villas - 807 East Highway
James Brothers - 607 West Main
Gillespie County Fair Grounds 530 Fair Drive
New Restaurant - 319 West Main
Ambleside - 810 South Bowie
Century 21 - 609 North Llano
Braunbach Granite - 520 South
Adams
New Restaurant - 313 East San
Antonio
Herbort Auto Supply - 108 South
Lincoln
Ford Townhomes - 700 East

•
•
•
•
•
•
•
•
•
•
•

Highway
Ongoing Street Light
Replacement to LED
6 - Rehab jobs
12 - Upgrade Residential Service
3 - New Fiber Optic Installations
86 - New Service Installations
39- Temporary Services
145 - Trouble Calls
269 - Street Light Repairs
459 - Field Service Orders
602 - Line Locates
Had 8 Safety Meetings from TEC
Loss Control

Upcoming projects in 2020 include:

•
•
•
•
•
•
•
•
•

Seven Hills Hotel & Conference
Center - 1450 US Hwy 87 North
Turner Hall - 103 East Travis
The Emigrant - 341 East Main
Fredericksburg Hotel - 108 East
Ufer
LBJ RV Park Electric Upgrade 1700 Hwy 16 South
Gillespie County Maintenance
Building - 95 Frederick Road
Guadalupe Bank - 804 South
Adams
Extend NI-80 Circuit
Ongoing Street Light
Replacement to LED

DID YOU KNOW?
The City of Fredericksburg Electric Division
has 34 years of No Loss Time! That’s #1 in
the State!
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Streets

Division’s focus will include:
•
•

•
•

The Street Division of the Public Works
Department maintains over 100 miles
of streets throughout Fredericksburg.
As part of the program to maintain
these streets, the Street Division
performs an annual paving project,
where about 10% of all city streets
are repaved or sealed each year. The
project begins the previous year with
an assessment of the condition of
paved surfaces. The areas selected will
then have the trees trimmed, any base
failures repaired, and patching (levelup) performed to improve the quality of
ride and drainage. Additionally, Street
Division crews maintain street right of
ways to provide vehicle clearance, as
well as sign and intersection visibility.
The City`s fleet of light vehicles and
heavy equipment is maintained by
three mechanics from the Street
Division. State vehicle inspections
are done in-house and vehicles being
sold are also prepped in the city shop.
Warranty repairs and fleet lease service
is also scheduled by the mechanics.
Major projects completed in 2019 by
the Street Division include:
•

Repaired base failures in
preparation of the Friendship

•
•

•

•
•

Lane Mill & Overlay Project from
US 87S to SH 16S.
Reconstruction of N. Edison low
water crossing at Town Creek.
Installation of advance warning
signs and all-way stop signs along
S. Milam at the Windcrest and
Live Oak intersections.
Installation of lighted crosswalk
signalization along W. Windcrest
Drive near the Wellness Center
in cooperation with Hill Country
Memorial Hospital.
The annual seal coat (paving)
project.
Installation of new guard rail on
South Milam and along the new
side walk at the South Orange
Street pedestrian bridge.

Looking forward to 2020, the Street

Repair and repaving of roads in
Lady Bird Johnson RV Park as
part of annual paving program.
Assisting the Parks Dept. on
installation of a new restroom
facility at Lady Bird Johnson
Park and improvements at Cross
Mountain Park.
Develop a department on-call
system to improve response in
emergency situations
Modify traffic control devices
based on Transportation Project
Traffic Impact Study.

The Street Division provides traffic
control for three parades on Main
Street each year, as well as for several
other festivals and incidents, such as
street/ lane closures for construction or
weather issues. All street name signs,
warning signs, and information signs
on non-TxDot maintained roadways
within the city limits are installed and
maintained by Street crews.
A free service that the City provides
is the annual city-wide leaf collection
program. Twice a year (OctoberJanuary & March- April), leaves are
collected and transported to the
City Sanitary Landfill and made into
compost for lawn and garden use.
About 3,000 cubic yards are processed
each year.

In 2019, the Street Division
resurfaced approximately
173,482 square yards of streets
in the city limits. That’s nearly
36 acres!
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Water / Wastewater

stop ups. Crews also performed over
1,393 line locates as part of the 811
system for contractors, citizens, and
other utility companies. In addition,
City crews help contractors replace all
the water meters in our distribution
system. The water department finished
all of the water and sewer upgrades to
Lady Bird Johnson RV Park. Over 900
feet of pipe, along with many water
and sewer services, were added into
the system, and numerous other small
scale projects were completed. Crews
also started a valve maintenance
program and started painting fire
hydrants City wide. The Water and
Wastewater Divison has worked on
many small projects such as painting
all the wells and pump stations.

This past year, the Water Division
treated and delivered 850,276,000
gallons of potable water to the city’s
water distribution system and our
customers. All conservation measures
are still in effect and being enforced.
In the distribution system, crews
repaired 25 water main breaks, and
70 new connections were added to

our system. On the collection side, 70
connections were added and 12 sewer
tap replacements were addressed.
Crews responded to 25 mainline
stoppages and cleaned approximately
14,325 linear feet of sewer mainline.
Crews responded to over 514 calls for
service which range from water shut
off, leaks, to pressure issues and sewer

The Water Reclamation Facility
treated 428 million gallons of waste
water and pumped 235 million
gallons of effluent water to our local
golf courses annually. The plant also
produced 2,664 cubic yards of BioSolids which was hauled to our local
landfill.

DID YOU KNOW?
Citizens and visitors can report water leaks and other
utility concerns online. Visit https://www.fbgtx.org/
RequestTracker.aspx to report your concerns. These
are sent directly to our utility departments and will be
addressed as quickly as possible.
11						
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Sanitation

In 2019, approximately 35,399 tons
of garbage were placed in our landfill
which is approximately 1,048 tons less
than in 2018. Of this, 4,784 tons was
city residential, picked up by city crews.
The estimated useful life of the landfill
is approximately 19.7 years which is
.40 years less than 2018. The division
chipped 20,777 piles of brush at 396
tons from curbside collection which
is approximately 55 tons more than in
2018. Also, 1,240 tons of brush were
collected at the landfill which is 591
tons less than in 2018. Approximately
217 tons of grass clippings and leaves

were added to the compost operation
while approximately 782 cubic yards
of double ground wood chips were
sold and 352 cubic yards of compost
were sold.
The City of Fredericksburg Recycling
Center recycled over 696 tons of
material in 2019, 221 tons less than
2018, which consisted of approximately
395 tons of cardboard, 65 tons of
newspaper, 7 tons of aluminum, 65
tons of mixed paper, and 146 tons of
office waste paper, hard backed books,
plastic No. 1 and No. 2, and steel

combined.
The number of residential garbage
customers increased by 44 in the past
year, increasing the total number to
4,979. The City currently collects from
97 dumpsters, 5,308 AGC cans, and
makes 17 assistive stops each week.
A new track loader was purchased. A
new golf cart was also purchased. Five
additional windscreens and additional
street cans were purchased.

In 2019, the Sanitation Division chipped
20,777 piles of brush. This resulted in 396 tons
collected from the curbside collection service.
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Stormwater/Vegetation Management
Stormwater
and
vegetation
management is needed to protect
our community and environment
from the potential impacts of storm
water runoff, such as flooding,
erosion, damage to aquatic habitat,
and pollution of streams and rivers.
In 1992, the City took a proactive
stance and created a new Municipal
Drainage Utility to better serve the
community. This new utility was
designed to protect the citizenry from
the loss of life and property caused by
surface water stagnation within the
boundaries of the service area in order
to maintain and improve existing
water drainage facilities belonging
to the City of Fredericksburg. Upon
completion of the Drainage Master
Plan in 2016, the City Council and staff
began implementation of a dedicated
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Stormwater/ Vegetation Management
Program that is funded by the
Municipal Drainage Utility fees. This
program officially began operations
in July of 2019 and is tasked with
maintaining City-owned drainage
channels and rights of way, clearing
brush and invasive vegetation, keeping
streets and storm sewer systems
clear of debris, improving drainage
infrastructure to minimize flooding,
and various other drainage and waterquality oriented services.
During the previous year, Stormwater/
Vegetation Management crews focused
on improved maintenance of public
ROW and drainageways, clearing
debris from storm sewer inlets,
and erosion repair and prevention.
Additionally, crews continued to work

with Texas Parks and Wildlife on the
Healthy Creeks Initiative which is
currently focused on removing arundo
donax (giant reed) from waterways in
the Pedernales River basin.
Looking forward to FY2020, the
Stormwater/Vegetation Management
program will continue to expand
with a focus on tree trimming in and
around power lines, clearing Cityowned or maintained areas along
Town and Barons Creeks, large-scale
erosion repair and prevention projects,
and beginning to plan for high priority
drainage projects included in the City’s
Drainage Master Plan.

Steps in the Path to the Future

Lady Bird Johnson Golf Course
is a salute to active duty and veterans
of our military community, as well as
all first responders. These courageous
members of our community have done
and continue to do so much for us and
we are honored to provide them with
a special day and deeply discounted
opportunity to play at Lady Bird.

The year 2019 meant so many things
to so many different individuals. To
Lady Bird Johnson Golf Course,
it marked its 50th anniversary of
operations. Although there have been
numerous versions of the golf course,
it endures, and is looking better than
it ever has! We have yet to see the
end of its evolution and appreciate the
past, we remain focused on its future
and that of the golfing community
of Fredericksburg and all those who
enjoy its splendor.
In response to the fast start towards
turfgrass recovery and increased
playability in the first year of
operations, our superintendent, Dale
Hough, was nominated for and,
consequently, awarded the Touchstone
Golf Superintendent of the Year at the
national GM Conference. The vastly
improved golf course allowed the
staff to continue the climb towards
financial stability. Rounds of golf
played increased to 23K for the year
including 3K tournament or corporate
outing rounds. As we enter 2020, the
effects of the improvements made to
the course are being seen in increased
booking for events, allowing us to
showcase the beauty of Fredericksburg
to the public.

In keeping with the spirit of our newly
adopted mantra of “Remembering the
past – focusing on the future”, the efforts
behind our junior golf programs has
been increased and justly rewarded.
The driving motivation behind our
efforts has been and will continue to
be the dissemination of the principles
and fundamentals that US Kids Golf
was founded on. In response to the
positive results coming from the
programs, our General Manager,
Chris Meade, was selected as a “US
Kids Golf Top 50 Golf Coach”. Awards
of this nature serve to intensify the
growth of the game among the youth
of the community and, ultimately,
their advancement in life from the
lessons learned on the golf course.
Through

continued

support

of

the Junior Golf Foundation of
Fredericksburg (formerly FOLB) and
our partnership with Boot Ranch, we
were able to provide another year of
free golf clinics to all area juniors, with
professional instruction and on course
experiences. In efforts to increase that
reach, various golf programs have been
introduced to the elementary schools
and middle school. The Hill Country
Junior Golf League concluded its
summer series with the juniors from
Lady Bird holding off Boot Ranch and
River Hill to claim the championship.
Due to increased participation and
demand, a fall and early spring series
was started to accommodate all the
juniors.
Following the addition of the mixed
beverage permit and implementation
of new menu items, the Red Bird Grill
and, more specifically, the back porch
has become one of the most desired
seats in town. The Grill offers a wide
variety of lunch selections, along with
breakfast served seasonally on the
weekends. Consider your next lunch
date under the oaks at Lady Bird!

Of all the new programming rolled out
in our tenure, the best received and the
one we are most proud to be able to
offer is our “Military Mondays” which
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Parks & Recreation

was the Swap Meet. The City also
hosted the July 4th Fireworks Show at
LBJ Park.
Total rentals/usage at all the parks in
2019 was similar to 2018: Marktplatz:
194 days rented, Tatsch House: 127
days rented, Pioneer Pavilion: 26
weekend rentals, open pavilions: 250
days rented, Town Pool attendance
3,000, Park Pool attendance 10,590.

The City of Fredericksburg Parks &
Recreation Department is made up
of nine parks encompassing about
323 acres. Many improvements and
changes came about in 2019. We had
several capital improvement projects
at the ball fields. Lights were added to
two fields at Lady Bird Municipal Park.
Infield repairs were made to the fields
at Oak Crest Park, Old Fair Park and
Lady Bird Johnson Municipal Park.
The restrooms at Old Fair Park and Oak
Crest Park also received renovations
including new paint, new flooring and
new partitions. Improvements to the
utilities at the RV Park also continued
with help from the Water and Electric
Divisions. This project should be
completed in 2020, with the final cable
replacements and help from the Street
Department to repave the roads. With
the help of the Native Plant Society
of Texas Fredericksburg Chapter and
LCRA, a new nature trail and picnic
areas were added to Cross Mountain
Park. The Morning Rotary Club also
began construction of a new covered
basketball pavilion and batting cages
at Old Fair Park. This project will be
completed in early 2020.

new programs for 2020.
Both swimming pools had a very busy
summer. The City and the Wellness
Center continued to work together to
jointly use lifeguards so visitors would
not have to be turned away. Capacity
was only reached a couple of times this
past summer. Attendance in 2019, at
Town and Park Pools was very similar
to 2018.
Numerous special events were hosted
in the parks. Some of the larger festivals
at Marktplatz included Oktoberfest,
the Crawfish Festival, and the Food
and Wine Festival. The largest event
at Lady Bird Johnson Municipal Park

Reservations for the RV Park were up
slightly in 2019 versus 2018. In 2019,
24,320 people visited the park and
stayed a total of 17,135 nights which
is an annual occupancy rate of about
59%. August was the slowest month
with a 25% occupancy rate while
March was the busiest month with a
90% occupancy rate. About 75% of the
visitors were from Texas while visitors
from Colorado, Minnesota, Oklahoma
and Louisiana rounded out the top
five states with the most visitors to the
park. We also had some visitors from
Canada and Germany stay at the RV
Park in 2019.

A new Recreation Superintendent was
hired to manage the RV Park and the
swimming pools. She is working with
the Special Events Coordinator on
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Fort Martin Scott

Fort Martin Scott is a City of
Fredericksburg Park. The Fort
property was purchased by the City in
1959. Restoration began in the 1980’s
and was renewed in earnest in 2013.
In 1848, the Fort was established by
the First United States Infantry as the
first U. S. Army post in Texas. It was
known as the “Guardian of the Texas
Frontier”. Fort Martin Scott is on the
National Registry of Historic Places
and is a Designated State Historical
Landmark.

Fort staff also began giving tours by
appointment in 2019.

Another important step in Fort
management was the addition of
volunteer site hosts who are at the
Fort to greet the visitors and enhance
the experience of the Fort. The Fort
buildings are open five days a week
with the remainder of the week being
available for a self-guided walking tour.
Visitor’s Center hours are Thursday
through Monday, from 10:00 am to
5:00 pm. The park is open from dawn
to dusk for self-guided tours.
City Council also approved a Master
Plan for the Fort. The City hired SWCA
Environmental Consultants out of
Austin and they completed the plan
in early 2019. Approximately 3,522
people signed into the Fort during
Visitor Center open hours in 2019. An
average of about 70% of the monthly
Fort visitors also stayed overnight in
Fredericksburg.

The year 2019, noted continued
enhancements at the park. The first
section of a nature trail was completed
with help from the Fredericksburg
Rotary Club, Fort Martin Scott Friends
and the Friends of the Fredericksburg
Nature Center. A bird blind was also
built near the trail. An Eagle Scout
built three new picnic tables to put
along the trail as well.
The Site Manager began hosting events
on the first Saturday of the month and
will continue this in 2020 along with
some other living history events. The
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Special Events

the airport to view the annual firework
display and celebrate Independence
Day.
The 39th annual Fredericksburg
Food & Wine Festival took place in
October at Marktplatz with incredible
weather and crowds. Wine lovers were
treated to Texas wine, beer, food, a
silent auction, specialty booths and
entertainment.

The Parks & Recreation Department
started the new year by hosting the
Polar Bear Plunge at Town Pool.
The brave participants jumped into
the chilly waters when the outside
temperature was in the low 40s.
Participants brought canned goods for
their participation and the items were
donated to the Fredericksburg Food
Pantry.
In March, city employees hosted the
2nd annual City Hall Open House and
Touch-A-Truck event. Departments
hosted informational table displays,
answered questions about city
services, and offered free activities
for children. One of the most talked
about activities during the event was
the rappelling demonstrations put on
by the fire department. In addition,
trucks and equipment were on display
for children to view, climb on, and
interact with. Resident turnout was
once again phenomenal, and we look
forward to continuing this event for
years to come!
Lady Bird Johnson Municipal Park
celebrated it’s 50th anniversary on
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April 17th. The celebration included
old photographs of the park, ceremony
and ribbon cutting, a tree planting and
refreshments. Luci Baines Johnson,
daughter of Former President Lyndon
B. Johnson attended the celebration
and assisted with the tree planting and
dedication.
Families and friends were invited
to Lady Bird Johnson Municipal
Park in April to have a friendly Nerf
Gun battle. The parks & recreation
department supplied the ammo and
the battle field. It was a great day of
competition and challenges!
Also in April, and in partnership
with the Gillespie County Historical
Society, the parks & recreation
department provided prizes for the
Pioneer Museum’s annual Easter Egg
Hunt. Four lucky children were able
to find the golden egg in their age
appropriate hunt area and take home
prize baskets.
On July 4th, thousands gathered at
Lady Bird Johnson Municipal Park,
the Gillespie County Fairgrounds, and

On the evening of Halloween, ghouls
and goblins from all over the City
visited the Central Fire Station on
Main Street to trick-or-treat and dared
to enter the smoky house at their own
risk! A costume contest was held and
hundreds of children participated
while local businesses sponsored the
prizes for the top winners.
City staff from the parks and
electric departments assisted the
Fredericksburg
Convention
&
Visitors Bureau with the annual tree
and German pyramid lighting on
the evening following Thanksgiving.
Thousands of people attended the
event to see Santa throw the switch and
light up Marktplatz for the Christmas
season.
Fredericksburg rang in the new year
with two events on Market Square.
The first event was for children and
those that did not wish to stay up until
midnight. The first event featured free
music, amusements, games, activities,
dance performances and a ball drop at
6 p.m.
Staff quickly reset the ball and hosted
an all-ages event that same evening.
The event featured the band, Groove
Night, a party band from Austin. The
band and the illuminated dance floor
kept everyone entertained until the
ball drop at midnight!

Steps in the Path to the Future

Fire EMS & Emergency Management
The Fire EMS Team remains
committed to serving the needs of our
community with integrity, leadership,
quality customer service, and a sense
of community.

The Fredericksburg Fire EMS
Department
consists
of
the
following elements: Fire Operations,
Volunteer Fire Department, EMS,
Fire Prevention, and Emergency
Management.

departments, and they in turn provide
assistance to Fredericksburg. The
ambulance service provides response
to the entire county with assistance
from first responders in each County
Fire Department.

The Fredericksburg Fire EMS Team
responded to 3,292 calls in 2019.
Those calls included responses to
structure fires, vehicle collisions with
injuries, Enchanted Rock rescues,
trauma calls, lift assist, transfers,
vehicle pedestrian accidents, medical
emergencies, smoke alarm activations,
and other miscellaneous calls. The
Fredericksburg Fire EMS system is
staffed with seven on duty personnel
daily, 24 hours a day, seven days a week.
The backbone of the department is the
Volunteers who respond alongside our
on duty staff. The department provides
assistance in the form of mutual aid
to all five neighboring County fire

Fredericksburg Fire EMS operates
out of three fire stations. The Central
Station is located at 124 West Main
Street. The South Station is located
at 221 Friendship Lane, and the
North Station located at 99 Frederick
Lane. The Central Station houses two
Engines, two State Licensed Mobile
Intensive Care Ambulances, one
Ladder Truck, three Brush Trucks,
one Tender, and three Rescue Trucks.
The South Station houses two State
Licensed Mobile Intensive Care
Ambulances, one Engine, one Brush
truck, and one Tender. The North
Station currently serves as a location
for reserve equipment.

In 2019, the Office of Emergency
Management was successful in
obtaining an Emergency Management
Program Grant of $30,082. To
accomplish this we coordinated
38 hours of Public Education and
information to 2,457 citizens, school
administrators, students, business
owners and employees. Office
personnel attended 16 professional
development and continuing education
programs. We reviewed all emergency
plans and annexes for currency and
National Incident Management System
compliance. In the process we totally
revised the Basic plan and two annexes
to the Emergency Operations Plan.
We developed a multi-year training
and exercise program that identified
training requirements for all City
employees and scheduled exercises
for City and County responders and
officials. We conducted two discussion
based exercises with full Emergency
Operations Center participation
dealing with widespread devastation,
mass casualties, and long term
recovery housing.
The office conducted two operationally
based exercises consisting of a full
scale real world exercise that included
an activation of the Emergency
Operations Center, County Disaster
Declaration, request for State
Assistance, and recovery efforts over a
90 day period and a real world search
and rescue operation at the Enchanted
Rock State Park Natural Area. We
formalized our Local Emergency
Planning Committee to consist of 29
members representing all facets of the
Community.
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Police & Animal Services
The Officers of the Fredericksburg
Police Department strive each and
every day to do more than what is
necessary to provide the best services
to the members of the community as
well as the visitors who come to share
our home. We accomplish this by
working every day to provide our cities
four core values in everything we do.
Whether you live in Fredericksburg or
are just visiting, the members of the
Police Department take great pride in
providing the best customer service to
those in need.
Our Patrol Division, which is the
face of the Fredericksburg Police
Department and the first officers the
public sees, handled the bulk of the
11,825 calls for service we received.
They issued 10,440 warnings, 1780
citations, investigated 638 motor
vehicle accidents and made 503 arrests
for the year.
The Fredericksburg Police Department
includes 33 sworn officers, three civilian
administrators, and three Animal
Control Officers. We are supported
by approximately 50 members of the
Fredericksburg Volunteers in Police
Support, the local 100 Club, and a very
supportive Council and community.
2019 was a busy year including an
increase in employee turnover. The
Police Department received a grant
for a police officer which we were able
to fill. This year, at our Citizen Police
Academy, we graduated 8 people
and increased our Volunteer Police
Support Program to 64 members.
The members of the Fredericksburg
Volunteers in Police Service provide
support for us by helping with parades,
the Warrant Notification Program,
the Business Identification and
Notification Program, the Summer
Youth Program, and the Home Watch
Program.
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Some of the other things that we
continue to do in the community
include training the public in Active
Shooter, Work Place Violence, and
Bike Safety. We host an annual
six-week summer youth program
designed to bring kids and officers
together in a positive atmosphere.
The Police Department and its officers
continue to provide the Blue Santa
Program, which provides families in
need a Christmas dinner, and a Drug
Take Back program which collected
434 pounds of unused prescription
drugs in 2019.
Our Animal Control division brought
on a new employee this year which
has enabled us to increase operation

hours to Saturdays. We continue to
see an increase in our adoptions since
we began operation at the new facility
with 223 animals adopted in 2019.
Throughout the year, 183 dogs and 12
cats were reunited with their owners.
Three dogs and four cats also went to
rescue groups.
Giving to the community is a big part
of the things the Fredericksburg Police
Department does every day. We will
continue to provide these services
every day and ask you to remember
it’s your community and it requires a
commitment from us all.

Steps in the Path to the Future

Gillespie County Economic Development
It was another strong year for the
Fredericksburg economy. Sales tax
receipts for the 2019 reporting year
(November, 2018 through October,
2019) totaled $6,119,961
in the
City and $3,065,803 in the County,
increases of 4% and 15.7% respectively
over 2018, setting new records for both
the City and County. For the County,
every month set a new monthly record
during the reporting year. Over the
past five reporting years (2014-2019),
sales tax receipts have increased 31.9%
in the City and 47.2% in the County.
Over the past 15 reporting years (20042019), sales tax receipts have increased
128.8% in the City and 181.2% in the
County.

Lodging
Lodging revenues in 2019 remained
strong due to the continued addition
of short term rentals. Through the first
three calendar quarters of 2019, gross
lodging receipts totaled $51,024,463 in
Gillespie County versus $46,063,522
for the same period in 2018 – up 10.8%.
Including the previous respective
fourth quarter numbers, the twelve
month period ending September, 2019
was up 9% compared to the twelve
month period ending September,
2018.

Real Estate
Real estate sales were back up in 2019
compared to 2018, coming very near
the record numbers of 2017. The
dollar amount of real estate sold in
Gillespie County (as reported through
our MLS) totaled $257,352,642 in 2019
compared to $228,630,981 in 2018 – a
12.6% increase and off only $2,587,722
(1.0%) from the record year 2017.
Residential, land, and commercial

property sales all increased from
2018 levels. Residential real estate
represented the largest increase, up
12.3% from $151,020,659 in 2018
to $169,661,509 in 2019. The dollar
amount of residential sales in 2019
also set a new record, besting the 2017
total of $156,805,499.
Home prices in the City of
Fredericksburg set a new record
in 2019. The average sales price
of all homes sold in the City of
Fredericksburg increased by $16,241
in 2019 – from an average of $373,909
in 2018 to an average of $390,150
in 2019. The 2019 number tops the
previous high average of $386,098 set
in 2017. On a per square foot basis,
the average increased from $205.90
per square foot in 2018 to $213.62 per
square foot in 2019, also exceeding the
2017 record of $209.92 per square foot.
The number of commercial building
permits (as reported by the City’s
Department of Development Services)
set a new record in 2019. In 2019, 77
commercial building permits were
issued in the City – a 60.4% increase
over the 2018 total of 48 and a 40%
increase over the previous record of 55
set in 2016.

Airport & Industry
Total fuel sales at the Gillespie County
Airport, using a non-inflationary
measure of gallons, set a new record
for 2019. Fuel sales for 2019 totaled
418,455 gallons, up 14.6% from the
previous record of 365,034 set in 2018.
Individually, both Jet A and AvGas
totals also set new records in 2019, up
12.5% and 20.4%, respectively, over
2018 levels.

down.
According to the Texas
Alcoholic Beverage Commission, at
year-end 2019 there were 59 winery
(G permits) held in Gillespie County,
up five from year-end 2018. Thirty
eight of these G permits (64.4%) have
been issued in the last five years. Of
the new total of 59, twelve of these
were permits for locations in the City
of Fredericksburg.
Finally, unemployment set a new
record low in December, 2019. The
Gillespie County unemployment rate
as of December, 2019 was 2.1%, down
from the December, 2018 rate of 2.5%
and down from our all-time record
low of 2.2% set in December, 2017.
The Gillespie County labor force and
employment totals were both relatively
unchanged from 2018.
Each year the Economic Development
Commission discusses and formulates
a work plan for the coming year. The
EDC attempts to align and prioritize
such initiatives based, in part, on the
needs of the community as determined
by the EDC Board. Our 2020 Work
Plan is as follows:
1. Affordable housing and other
labor force issues.
2. Conference Center/Hotel
Development
3. Relief route, mobility &
parking issues
4. Broadband
5. Water, agricultural &
environmental issues
6. Texas Center for Wine &
Culinary Arts and related
educational initiatives
7. Business retention &
expansion including retail
consulting & optimization.

Growth of the area’s wine industry
is not showing any signs of slowing
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Finance
The annual budget guides the City’s
plan for providing the services,
facilities and infrastructure for the
citizens of Fredericksburg. The FY
2020 budget has been developed with
the goal of continually increasing
the quality of life for the citizens of
Fredericksburg in accordance with
the stated goals and priorities of the
City Council. The City budget helps
identify future needs, sets objectives
for the coming year, and defines the
purposes and resources to achieve
those objectives.
•

•

The adopted FY 2020 budget
for the City of Fredericksburg is
$70,527,814, up 0.08% from FY
2019. The City’s Governmental
and Enterprise budgets remain
strong as we continue to meet
the goals and expectations for
the City’s mission statement.
The 2019 total property tax rate
for the City of $.227284 per $100
of valuation is a small increase
above the 2018 total property tax
rate of $.2256. This will generate
an additional $492,058 in

•

•

General Fund
operating
revenues
due to new
properties
added to the
tax roll, and
an increase
in property
values over
the past year.
Sales tax
revenues are
projected
to be $6.2
million, up
5.58% from
last year’s
budget
and the ad
valorem
tax revenue
projection is
up 11.12% to
$4.9 million.
Operating revenues from utility
enterprise funds are budgeted to
increase by $509,044, an increase
of 2.24% over last year. Utility

rate increases for the Water,
Wastewater, and Drainage funds
are included in the FY 2020
budget.

Gillespie County Health Division

The Gillespie County Health
Division (GCHD) continues to
provide outstanding services in
environmental health in order to
enhance the community and citizen’s
health, safety, and general welfare
through the efficient and effective
application of public health and safety
codes. All actions are conducted
in a responsive and fair manner
focusing on customer service and
public awareness. Our department
not only inspects food and beverage
establishments, but we are also
responsible for inspecting public
schools, day care centers, foster
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homes, and special events.
The GCHD is staffed with a Director
and a Food Safety Inspector with a
Masters in Food Safety, both of whom
are Registered Sanitarians with the
Texas Department of Licensing
and Regulation. The division now
licenses and inspects 270 retail food
and beverage establishments and over
23 institutional facilities including
daycares, school cafeterias, and the
county jail. The division also inspects
special events throughout the year,
issuing over 330 temporary and 41
mobile health permits.

The Gillespie County Health Board is
an active part of the GCHD. The board
is a nine member advisory board that
provides oversight on health matters
and gives advisory opinions and
policy recommendations to the City
and County. This past year the board
looked into domestic and family
violence in our community and
formulated specific recommendations
to address this issue. As a combined
division, the Gillespie County Health
Division strives to prevent disease
and promote the health and welfare
of citizens.
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