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1.0

Introduction

The City of Fredericksburg and Gillespie County, in partnership with the Texas Department of
Transportation (TxDOT), conducted the Fredericksburg Relief Route Study (the “Study”) to evaluate
the feasibility of constructing a United States Highway (US) 290 relief route around the City of
Fredericksburg (the “Fredericksburg Relief Route”). The Study, which was initiated in early 2018, was
overseen by the Gillespie County Relief Route Task Force (the “Task Force”).
Existing US 290 is an east-west highway that passes through downtown Fredericksburg and its Main
Street (US 290) tourist area. Discussions about a possible relief route have been ongoing in the
Gillespie County area for many years. As traffic volumes and congestion continue to increase, the
need for a relief route has become an important safety and quality-of-life issue for the community.
If ultimately constructed, the Fredericksburg Relief Route would be operated by TxDOT as a U.S.
Highway on the State Highway System. The relief route would be constructed in compliance with
federally required criteria for a multi-lane, rural highway. It would be a controlled access highway with
four main lanes (two in each direction) and frontage roads, where needed, for local access. In areas
where frontage roads are anticipated on both sides of the roadway, a 400-foot-wide right-of-way is
assumed. In areas where frontage roads are anticipated on only one side, a 325-foot-wide right-ofway is assumed. In areas where frontage roads are not anticipated, the right-of-way is reduced to
250-feet.
This Executive Summary Report outlines the Fredericksburg Relief Route Study process, findings and
resulting recommendations.

2.0

Process Overview

From the beginning, the intent was for the Study to be community driven. To that end, coordination
with the Task Force and outreach to the public occurred throughout the process. In total, eight Task
Force meetings, three public workshops, two public open houses, and two issue-specific workshops
were held. In total, approximately 2,331 people signed the attendance registers at the public events,
1,173 comments (letters, emails, and completed comment forms) were submitted, and 3,152 online
surveys were submitted. It should be noted that these numbers do not reflect the actual number of
individuals in attendance or actual number of comments received or surveys completed, as
individuals often attended more than one of the meetings and submitted comments or completed a
survey for each event. In those instances, individuals are counted for each event that they attended
and for each comment form or survey completed.
Fredericksburg and Gillespie County are rich in history. The area has many historic resources,
historic-aged resources (50 years or older), and properties that have been passed from generation to
generation. The need to preserve historic resources was a priority for the community and a common
theme in public comment. In recognition of the public’s concern, TxDOT, working with the City and
County, authorized an historic resource survey to be conducted in conjunction with the feasibility
study. The historic resources survey was conducted in the Summer/Fall of 2019.
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Goals and Objectives
One of the first steps in the process was to develop goals and objectives to guide the planning
process. The (draft) goals and objectives were developed using input from the Task Force and
presented to the public at the first public workshop. Input from the public was then used to finalize
the goals and objectives. The (final) goals and objectives, as adopted by the Task Force at its
meeting on August 20, 2018, are shown in Table 1. Identification of goals and objectives was a
critical step in the Study process as they became the basis for evaluation of route options once
developed.
Table 1: Relief Route Goals and Objectives
Goals

Objectives
Minimize potential displacements (residential and
commercial)

Protect and Preserve Property

Enhance Accessibility and Mobility
Accommodate Existing and
Projected Traffic Volumes

Enhance Safety

Support Economic Development

Minimize number of divided parcels
Minimize right-of-way required
Minimize potential for noise and neighborhood impacts
Facilitate local (intracity) trips
Accommodate bicyclists
Reduce volume of trucks using Main Street to travel
through downtown
Help reduce congestion on Main Street
Accommodate projected increases in traffic
Reduce number of large trucks on Main Street
Reduce potential for vehicular/pedestrian conflicts on
Main Street
Minimize negative impacts to existing businesses
Maintain accessibility for deliveries to businesses
Support “new growth” opportunities

Preserve Unique Character of
Downtown

Maintain Main Street as a tourist destination and
business center
Reduce traffic noise
Protect historic resources from residual effects of traffic
Minimize potential impacts to Environmental Justice
populations

Protect and Preserve Environmental
Resources

Minimize potential impacts to natural environmental
features
Minimize potential impacts to protected species
Minimize impacts to parks and other known Section 4(f)
facilities including historic properties
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Route Identification and Evaluation
At each step in the route development process, public input was sought, considered and, when
appropriate, factored into the decision-making process and the concurrence of the Task Force was
received. By proactively engaging the public and the Task Force, the Study Team ensured that the
process was community driven.
Identification and evaluation of route options was an iterative process, beginning with the first public
workshop. Participants at that workshop were asked to make route suggestions on large-scale maps
of the study area. Constraints, such as homes, businesses, cemeteries, parks and natural resources
were identified on the maps. From the public’s suggestions, the Study Team identified the initial
“conceptual route options.”
Over the course of the Study, the number of options under consideration was reduced. Throughout
the process and with the benefit of public input at each step in the process, the range of options was
winnowed down from conceptual route options, to “preliminary route options,” then “primary route
options” and ultimately to a “technically preferred route option.”
A two-screen evaluation process was used to compare and contrast the primary route options. The
criteria used to evaluate the route options directly corresponded to the goals and objectives
established at the beginning of the Study. When feasible, evaluation criteria were quantifiable. At the
end of Screen One, each option was scored. Based on the Screen One scores, three of the eight
primary route options were eliminated from further consideration.
An operational analysis of the five remaining route options was then conducted. The findings of the
operational analysis along with the findings of the historic resources survey (conducted during the
Summer/Fall of 2019), additional land use information (requested by the Task Force) and input from
Open House #1 was factored into the evaluation process during Screen Two.
Technically Preferred Route Option
The technically preferred route option was identified by combining the Screen One scores with the
Screen Two scores. Table 2 shows the evaluation matrix showing the final scores for the primary
route options evaluated during Screen Two. The lowest scoring option was the best performing; thus,
Option E was identified as the Technically Preferred Route Option.
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Table 2: Evaluation Matrix
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At Public Open House #2 (the final public outreach event conducted for the Relief Route Study),
additional information was received regarding historic resources in the vicinity of the intersection of
Route E and US 87. These comments led to the identification of a potential rural historic district. To
avoid the potential historic district, the Technically Preferred Route Option was shifted to the east
about 0.25 mile. Overall, the anticipated impacts of the modified Option E are of similar magnitude
as the original Option E. Option E, as modified, is depicted in Figure 1. A schematic showing the
preliminary layout of the Technically Preferred Route Option (Option E) is included in the Final Study
Report.
Figure 1: Technically Preferred Route Option (Route E)

3.0

Next Steps

Should the community, in partnership with TxDOT, decide to pursue further development of the Relief
Route, the next step would be to secure funding for required environmental studies. It is anticipated
that the Technically Preferred Route Option would be the starting point for the required
environmental studies.
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In keeping with TxDOT’s policy of protecting and preserving the environment, during the
environmental study process efforts would be made to avoid environmental impacts, when feasible,
and minimize unavoidable impacts. To accomplish this objective, it is anticipated that the Technically
Preferred Route Option will be modified and further refined as more detailed investigations are
undertaken, field investigations are conducted and more information is learned. In conjunction with
the required environmental studies, the final design schematic of the preferred alternative will be
developed. Until such time as required environmental studies are complete and the final design
schematic is produced/approved, the alignment remains tentative and subject to change.

Fredericksburg Relief Route Study
Final Report – Executive Summary

6

